Washington State Association of Health Care Recruitment

Meeting Minutes

Januay 12, 200

Attendees:

Jessika Groce, Evergreen
Jennifer Ashford, Evergreen
Carrie Utic, Apple PT

Carol Wieltschnig, VAPSHCS
Renee Braun, VAPSHCS
Ledey Jones, MultiCare

Carol Altschul, VirginiaMason
Jll Cartwright, Northwest
Becky Petersen, GroupHealth
Mary Davis, Children®

Jon Morgan, Providence
Nancy Hamilton, Stevens

Jon Rhanhamer, Stevens
Neal Thonmpson, WAHCC
Scott Erickson, Northwest
Dan Colleran, Northwest

Judy Shor, UWMC

Jennifer McAuley, St. Joseph

Announcements:

LindaEstes, St. Josgph

Audra Jackley, Bernard Hodes
Paul Roge's, Bernard Hodes
Kathy Hare, Harborview
Cathy Ivers, Harborview
Carol Reiten, UWMC
ShannaTaylor, Leisure Care
Maribeth Culpeppe, Overlake
Gretchen Goodyear, GroupHealth
Jennifer Sutton, MultiCare
Kay Weiss, Sun Healthcare
Carol Lemings GoodSam
Evelyn Marivold, Good Sam
Philip Guarrera, NurseWeek
Patrick Dempsey, Nurse\Week

Maribeth Culpepper (Overlake): Maribeth has moved from her Nurse
Recruiter postion into the Manager-Nursing Resources postion. Shewill be
respongble for thefloa pool, staffing and central resources. Recruitment will
move from HR over to Maribeth@ new area of responsbility effective July 1,
2005.Shdly Wahl (temp recruiter) can be reached at Maribeth@ old nurmber

intheinterim.

Mary Davis (Children’s): Mary recommendsthat we form an ovesight
groupto deerminewha hgppenswith the Gene Reed Scholarship funds

Approval of Last Meeting Minutes:

November 2004 meeting minutes were reviewed and approved withoutany

changes.



Treasurer’s Report:

WSAHCR Account
Beginning Balance
Deposts
Membership Dues
Contribution-Tacoma News Tribune
Withdrawals
Karen Barrows-November Retreat
Ending Balance

Gene Reed Scholarship Account
Beginning Balance

Deposits

Ending Balance

Total Account Balance

Petty Cash Account
Beginning Balance
Deposts
Withdrawals

Ending Balance

Roundtable Report:

$746454

$76000
$35000

$35000
$8,22454

$380.00
$855.00
$1, 235.00

$9,459.54

$6.93
$0.00
$0.00
$6.93

Harborview: New grad hiring (16) done sti~II afair amountof calls from new
graduaes who can®bdieve tha there aren®@jobs need Nurse Manager-CICU
and Cardiology; need OR and ED RNs; looking at some retention work; no

acute care or outpatient needs

St. Josgph: Need PACU and Cath Lab RN; filled four Critical Care Floa
postions need Nurse Manager-Cardiovascular, ER and Cath Lab; need

Director-Qudlity.

UWMC: Need Nurse Manager-1ICU, CNS-Acute Pain Services and ARNP-
Neuro Oncology; censusvery high; more fiscally-focused now;, redudng
travelers, need Critical Care and ER RNs; Med/Surg is pretty full.

Northwest: Need uppe-level finance postions(CFO, Accouning Manager,
Controller); debae abouthiring CFO first or hiring other postionsfirst;
PACS Administrator has been open for oneyear now; need ER RNs, ER
Manager, Rehab Manager, Assistant Clinical Nurse Managersin Critical Care,
Childbirth Center and Surgical/Oncology unit, and Staff Development



Coordinator (MSN and experience as a Staff Development Coordinaor;
responsble for CNA residency, new hires, committees, skills upddes, etc.).

Washington Healthcare Careers. Distributed annud report; numbersupin
November and December both!

Stevens No formal residency this winter; need ICU and Tele RNs.

Providence-Olympia: No Critical Care FTE postions need Tele RNs; need
Clinical Nurse Specidist in Tele; need Rehab (PT) and Home Health staff;
implemented a Master Service ProviderOfor all agency usage partnered with
MSN for tha; outpaient surgery going mosly to agroupof local physcians

Good Sam: Needsall PET scanning staff (bringing them in-house now); need
PTs; ED Director left and an interim is coming in; COO approves every
postion; need Patient Care Coordinaor-Outpatient Cancer Center; laid-off
about20 employees in December; opened west wing of hogital on 12/20
(increased from eightto 14 1CU beds); adding four more ORs and PACU by
end of Januay; JCAHO coming 2/7; asked for an extengon; new staffing
matrices.

NurseWeek/Nursing Spectrum: Propo® setting up a meeting with lundh on
March 29", so that Beth Ulrich can do her NAHCR presentation to the group
regarding the new graduae survey; then everyonecan goto pre-career far
reception; Maribeth said tha shewill send aroundan email discussion about
the proposal; Future Nurse publicationis sent to 75,000 student nurses and
deadlines 2/3; first specialty publicationis circulated nationdly and
distributed at all conferences and deadlines 2/17; CE cardsare available.

Children@: Barraged by new grads nojobsfor them in Boise, MT or
Portland; no openingsin Hem/Onc or Medical or Surgical; 111CU RNs
started Monday; only specialized openings need RN Transplant Coordinaor
(3 years Pediatrics experience plustrangplant experience); need Research RN
(OR or research experience); need Neonaal NP; no management postions
applied for Magné statusthis week; JCAHO in April; CEO announed
summer retirement (has been at Children@for 25 years); consdering a new
HR internd postionto manageall agency contracts; lots of emphasis on
hiring for diversity; internd tuition assistance program was designed for
entry-level employees but has funded lots of Master(® degrees; in order to
succeed as intendeal, needslots of mentoring and hand-holding (trangportation
and childcare issues, etc.).

GroupHealth: 300opeaningstotal; residency started last week for RNs and
LPNs; need OR Supevisor (for over ayear); Bernard Hodes is searching
resume boadsfor Group Health for certain postions need PTs; second Float
Pool resdency coming in February; need Clinical Nurse Speciaist-Home



Health; need two Nurse Managersin Primary Care; need three staff
Phamacists and Assodate Director; nurse camp this summer with Seattle
Pacific University.

VirginiaMason: Critical Care mogly filled by resdency; now need
Intermediate Care and Tele; Ortho and Pre-Op Clinic Managesfilled; CCU
Manager still open; PCT hiring blitz filled about14 postions need PT and
OT; need Managersin Radiology (CT/MRI and Interventiond Radiology);
received hoital CS of theyear!

MultiCare: No divert in ERsin Pierce County now, new Trander Unitis
really workingwell; Mary Bridgeexpandgon health center is openingin May,
which will have more areafor specialized clinics, FTE review boad now; has
been quite controversia and stressful; poging is decreasing; Clinical
Management is thefocusfor recruitment this year; changing our employment
brand; filling resdendes; about30-40 new gradsin NICU, Critical Care,
Med/Surg/Tele and OR starting in February; nurse camp agan in July; lay-
offsat end of December with onemonth notice, including 50 LPNs (goingto
all RN staff in Critical Care now) with 42 retained in Med/Surg/Tele; on call
Polysomnography Tech needed; down to last group of Filipino RNs; welre
been noticing tha ther experienceisfar behind; first grouparrived in 11/03
and they@e still not up to speed; they don®have the assessment or critical
thinking skills of even new gradudes.

VAPSHCS: Fiscal budge was suppo®d to be approved on Octobe 1; in mid-
December, President Bush signed the OmnibusBill; still working ondividing
thefunds for thepast year, have had a Freeze Committee to review postion
judificationsplusnow mug be approved by theregiond office in Portland;
offering $10000-15,000sigrn-on bonuss for some postionswith asignal
contract committing to two years (same shift, unit and FTE or pay it back);
have hired lots of new grads need ER RNsfor Tacomadivision; need two
Med/Surg RNs for Madigan.

Apple Physcal Therapy: Oneperson HR department; about200employess;
need PTs and Certified Hand Therapists; usudly open 1-2 clinics pe year;
managers are al promotionsfrom within.

Evergreen: Need Clinical Nurse Educator; full-time night Critical
Care/Progressive Care RNs, five Floa Pool RNs, Med/Surg RNs following a
restructure; full-time evening Pharmacist, Sonogiepher, Lead Mammo Tech,
Laboratory Supeavisor and Laboratory Manager; HR Department has jus
moved; jud filled the Medical Records Manager postion, which had been
open for ninemonths hiring 5 residents; need PT, OT and SLP; offering 15%
retention bonugs and $10000sign-on bonugs in those aress.

Overlake: Only two new gradshired for February; will hire more later (March
or May/Jung; interviewing for OR Consortium in February; hired Clinical



Nurse Specialist/Trauma Coordinator and Clinical Nurse Speciaist-Geriatric
Care; need Manager-NICU, Director-Periopeaative Services, and Clinical
Manager-Inpaient Surgical Services; Critical Careis OK right now; Interim
Critical Care Manager did a depatment staffing/schedule restructure, so no
vacandes now; ED isin goodshgoe Urgent Care clinic opensin Issagueh on
2/12; will hire an ED Manager; HR moving next week across 1-405into Onyx
building.

LeisureCare: Filled all Californiaand OregonRN postions 2 openingsin
Washington; Everett and Woodinville communities need RNs for LPNs;
Vanoouve, BC needsLVNSs; broke groundin Redmond; buildingin Bellevue
need an Architect for corporate; have narrowed applicant tracking systems to
top three vendors.

Sun Healthcare: Apprenticeship for Restorative Aides going will; new Reg.
Manager for Washington starts on 1/24; need Administrator for Mercer Island
(mud bealicensed LTC Administrator); SunDance is applying for HRSA
grant.

New Business:

Connection with Nursing Schools: Jessika Groce (Evergreen) has been
asked by Carl Christensen, Dean of the Mark and Huldah Buntain School of
Nursing at Northwest College (soonto be Northwest University), to survey
the WSAHCR groupon new graduae RN hiring trends Thisis thegroup®
feedback. Compared to severa years ago, hogitals now.
¥ Arehiringsoone
¥ Arehiringmore selectively; strongcandidaes are available; usudly
with paient care experience asa CNA or Nursing Technician prior to
gradudion; usudly with very strongacute care clinicals, sometimes
with previousnon-nursing degrees and experience
¥ Areusudly hiringinto full-time, night shift postions new graduaes
need to accept this as well as appreciate thefact that other RNs aready
have approved vacation time and tha there islessflexibility in ajob
than thereisin school
¥ Arelooking at avariety of factors (resume, transcripts, letters of
recommendaions interview, previousexperience, clinicals doneat our
hogitals, specialty area of senior practicum, etc.) when hiring
¥ Arenotdoing as much QyrouphiringQof new graduates; the groupfelt
tha the students need aredlity check aboutthe current job market and
thefact tha jobsare difficult to find dueto:
o Limited resources (howital educators and preceptors)
0 Thefact tha we are moving current CNAs and Nursing
Techniciansdirectly into residency programs



0 Lower tumnover (nurses are pogponing retirement or are
pogponing starting families dueto theeconony, unemployed
or undeemployed spouses and/or military deployments)

0 Thefact tha there are more training programs available
(hogitals are hiring more experienced RNs and cross-training
them to a new speciaty vs. hiring a new graduae)

0 School capacities have inareased (which is great!), butthe
hogitals haven®adjuged yet; we expect this to beatemporary
(1-2 year) trangtion

NAHCR Update: Judy Schor (UWMC) routed a membership brochure for
the Nationd Assodation for Health Care Recruitment (NAHCR). Thelmage
2005NAHCR Conference: QVaves of OppottunityOis scheduled from July 5-
9, 2005in the Sheraton San Diego Hotel and Marina TheNACHR
Credentialing Exam will be offered at the conference. The study
guiderecruitersOmanud for the exam is till bang findized. The projected
cog to purchase oneis $35000.

Door Prize:

Mary Davis (Children®) donaed a cordless thermometer and a Starbuck@ gift
card. Evelyn Marivold (Good Sam) was thewinne.

We aso did thedoa prize drawing for the March meeting today, in order to
allow thewinne enoughtime to plan to attend thegame. Neal Thonpson
(Washington HealthCare Careers) donded Mariner@ tickets in thefifth row
behind third base. Kay Weiss (Sun Healthcare) was thewinna.

Congratulationsto our two winne's! And everyonesay thank youto Mary and
Neal for volunteering to donde thethoughtul prizes.

Next Meeting:

Date: Tuesday, March 29, 2005

Time: 12:00pm4:00pm

Location: Washington State Convention and Trade Center
Hall 6E, Room618
800 Convention Place
Seattle, WA 981012350
Phone (206)694-5000

Agenda Special presentation ((QRecruiting and Retaining New Graduae
NursesOby Beth Ulrich, EdD, RN, CHE) and lunch followed by
our regular busness meeting



